SRI AS.NM GOVT. COLLEGE (A) - PALAKOL

" Minutes of the 17 Governing Body mecting
24" November, 2016 )
Venue: Commissionerate of Collegiate Education, A.P., Vijayawada

1.

ACADEMIC ASPECTS

To consider for ratification of the implementation of the fresh autonomous status
commenced from the Academic year 2015-16.

The College was conferred with fresh Autonomous Status by UGC for 4 period of &
years w.e.f, 2015-16 to 2020-21. (vide letter no F.22-1/201 5(AC). April 2015}
Consequently the Vice Chancellor of Aadi Kavi Nannaya University Rajamundry,
issued proceedings (No: ANUR/CDC/eonferment of fresh Autonomous lo affiliated
colleges/2015-16 dated 6-06-2015) conferring the fresh Aulonomous status o Sn
ASNM Govt College, Palakol, W.G w.e.f the academic Year 2015-16. The CBCS
with semester system was introduced w.e.l the academic year 2015-16 by the
University, The College has introduced the Autonomy with CBCS w.e.l 201 5-16.

Discussion: The Governing Body has gone through the proceedings issued by UGC
and the affiliating University.

Resolution: Approved the implementation of fresh Autonomy w.e.f the Academic
vear 2015-16 with semester system under CBCS.

To consider and approve the Academic Calendar for the Academic year 2015-16.

Discussion: The chairperson enguired about the number of instructional days and the
number of days allocated for examinations and sharcd his views with the other
Governing Body Members, In a reply, the Principal submitted that 90 days are
allocated for instruction and 14 days for examination work in the | Semester. So is the
case with 11 Semester.

Resalution: After careful examination, the Governing Body approved the Academic
Calendar with 90+90=180 instructional days and 16+16=32 days for the allocation of
examination work for the Academic year 201516,

To consider and ratify the resolutions adopted in the Academic Council Meeting
held on 15-09-2015.

Disenssion: The Chairperson and other Governing Body Members mised why various
depariments have made changes in the existing syllabi and the reason for the
additional inputs to the syllabi prescribed by the affiliating umiversity. The Principal
explained the reasons for the change of syllabi and the need for addition of some
lopics to the existing syllabi.
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4. To consider and ratify the results of T & || stmester examinations held in the
month of November / December 2015 and April 2016 respectively,

Driseussion: The members of the Gioverning Body afier careful examination of {he
results expressed their satisfaction.

Resolution: Approved the results and insisted o improve the performance,
3. To consider and ratify the Academic Calendar for the Academic year 2016-17,

Discassion: The Chairperson enguired about {he number of instructional days and the

his views with the other Governing Body Members,

Resolution: Approved the Academic Calendar with 180 instructiona) days and 48
days for the allocation of examination work for the Academic year 2016-17.

6. To consider and ratify the resolutions ado pted in the Academic Council Mecting
held on 27-04-2016,

Discussion: The Chairperson and the other Goveming Body Members have gone
through the resolutions passed by the Academic Couneil thoroughly and expressed
their satisfuction,

Resolution Approved all the changes made to the syllabi, model question papers and
additional inputs besides the other resolutions passed in the Academic Coungil,

7. To consider for ratification of the Certificate Course in Gandhian Studies being
run by the Department of Political Science,

Discussion: The Principal requested the G.B to accord permission for the ceaificate
course and the Course Coordinator informed that the course was running with the
assistance of Profiessor D Venkateswara Rao. Department of Political Science S
Y.N.College Narsapur, Wes Godavari Distriet, The Govemning Body appreciated the
College for inculeating the true spirit of patriotism, non-violence and ather Giandhian
thoughts among the students.

Resolution: Approved snd accorded permission for running the Certificate Course in
Gandhian Studies during the Academic Yegr 20 16-17,

8. To consider and approve the introduction of B.Se (M.P.C) & B.Sc (ML.P.Cs)
English Medium w.e.f, the academic year 201718,

Discussion: The Principal was asked to justify the reason to start B.Sc (MP.C) &
B.Sc (M.P.Cy) English Medium wee.f e academic year 2017-18. In his reply the
Principal said that there is 4 great demand for B.Se (M.P.C) and B.Se (M.P.Ca)
English Medium from the students and parents to start the COLrges,

Resolution: The Governing Body conisidered the matter and agread to introduce B S
(VPL ) & B8 (M P.Cs) English Medi



ADMINISTRATIVE ASPECTS

9. To consider and rafify the appointment of Academic Coordinator and the
Assistant Academic Coordinator for the Academic Cell for a period of 2 years Le
2015-16 and 2016-17.

The Principal of the College has constituted the Academic Cell in consultation with
the other teaching staff members as follows.

S.No _ Name Designation | Nominated as
i Sri G.Bhaskara Rao Lecturer in English | Academic
Coordinator
3 Dir. M. Venkateswara Reader in Telugu Assistant Coordinator
Rao
| 3 | DrM.Vijayakumar | Lecturerin Zoology | Assistant Coordinator |

Discussion: The chairperson asked the Principal whether the commitiee constituted
iias bocn fully cooperating with the administeation. The Principal expressed hi
satiefaction over the functioning of the committee which had already been constituted.

Resolution: Approved the committee with no further changes.

10, To consider and ratify the coastitution of the Academic Couneil for a period of 2
years i.e 2015-16 and 2016-17 as per the UGC X1 plan Guidelines.

Divcussion: The Governing Body verified whether the Academic Council 1s
constituted according to UGC X1 Plan Guidelines and the Principal replied that the
academic council has been constituted after taking resolutions in the staff council as
per UGC XII plan guidelines.

Resolution: Approved the Academic Council as constituted.

i1. To consider and rafify the Finance Committee constituted as per UGC XIT plan
Guidelines.

The Finance Committee is constituted for a period of 2 years i.e for the Financial
Years 2015-16 and 2016-17 as follows.

S.No Name Designation Numi_mliﬂﬂ a8
1 | Sri Ch.].Sundar Rao Principal Chairperson
2 | Sei C. Ravi Sankar Lecturcr in Commerce |  Member |
3 | 80 G.Chandra Sekhar | Lecturer in ' To be nominated by
Mathematics | GB

Discussion: The Chairperson and the other members of G.B verified the reason for
nominating Sri €, Ravi Sankar, Lecturer in Commerce and Sri G, Chandra Sekhar,
lectarer i Mathematics. The Principal has explained Thal Sri © Ravi Shanka

Lectier in Commerce had worked in the college as a non weaghing stath mamoe



12.

13,

b[:f'EII'E-' he !]ECEII'I'I-E a Lecturer and 1]1:'."I‘|.:fl_"|m ]1.515 gr,_-.n.j kﬂﬂ‘l'ﬁ'il.'.l.'tgﬂ af accounls, F;”n]-,m-
Sri G. Chandr Sckhar, lecturer in Mathematics js enthusiastic faculty member and
hetiee can support the administeation in al] aspects,

Resolution: Approved the committee constitutad.

To consider and ratify the nomination of Smt.R.SasiKala Chartered Accountant
to the Finance committee for the Fin ancial Year 2005-16 to 2016-17.

Discussion: The Governing Body  asked whether Smt.R.SasiKala has been
Cooperative with the administration, The principal has expressed his satisfaction.

Resolution: Ratified the nomi nation to Finance Commitiee as an adviser,

To consider and ralify the nomination of Dr.N.Venkateswara Rao, Reader in
Telugn and Dr.P.SaiBaba, Lecturer in Political science to the Governing Body
for 2 vears i.e 2015-16 o 2016-17,

Discussion: The Chairperson asked lo justify the nomination of the members 1o the
Governing Body. The Principal explained that Dr.N.Venkateswara Rao, Reader in
Telugu is a senior faculty with good drafting skills, He has been discharging his duties
as a NAAC Coordinator, 1QAC Coordinator, Aumonomy Coordinator and Member
secretary of the Academic Couneil, Dr.P.SaiBaba, Lecturer in political Science is also
senior next to DrN,Venkateswara Rao and has been discharging his duties as UG
coordinator for the last 8 years and therefore both are nominated to the Governing
Body.

Resolution: Approved the nominations,

14. To consider for the ratification of the nomination of S5 B. Janardan Guptha to

15,

the Governing Body.

Discussion: The Chairperson asked reasons 1o nominate Sri B, Janardan Guptha to
the Governing Body. The Principal of the College submitted that he is generous 1o
help the college in afl aspects.

Resolution: Approved the nomination,

To consider and ratify the nomination of the Dr. N Czeethanjali, Joint Direcior of
Commissionerate of Collegiate Fdueation, Dr.Ch Masthanaiah, Academic
Giwidanee Officer, O/ CCE, AP and the Academic Officers of Commission erate
of Collegiate Education, Dr. P Anil Kumar and Ms A. Vimala Rodhe s Special
Invitees to the Gove riing Body for the years 2015-16 to 201 6-17.

Lisenssion: The Chairperson has asked the Principal to justify their tominations. The
Principal has submitted that their vasi experience in academic and administrative
matters will help the Institution under the leadership of the chairperson to implement
Autenomy in an effective manner.

Kesalution: Approved and mtified the T T T (o



16. To consider and approve the nomination of Sri K. Venkata Rao, Lecturer in

Chemistry as the controller of examinations for a period of 3 years Le, 2015-16,
2016-17 and 2017-18.

Discussion: The Chairperson and other members enquired the reasens to nominate Sri
K Venkata Rao, as Controller of Examinations. Then the Principal submitted that he
has been working as the in-charge of the examinations for the last 4 years and he is
well versed with the rules and regulations of the examinations. He is capable of
conducting examinations in an effective manner and his services will be very useful to
the college.

Resolution: Approved and ratified the nomination.

7. To consider and ratify the engagement of Data Entry Operator and attendar in
the Fxamination Cell for the Academic year 2016-17.

Discussion: As the Collepe has been conferred with fresh autonomous status, the
examination work which was earlier undertaken by the affiliating university has been
transferred to the College. In this regard, Data Entry Operator is required for the entry
of data related to the examinations and to carry oul ather examination related works.
Record Assistant is also necessary for coding, decoding the answer sheets and to
assist the Controller of Examinations in the seating arrangements and other
examination related works,

Resolution: The Chairperson and the other members of the Governing Body deferred
the engagement of data entry operator and an attender in the examination cell for the
academic vear 2016-17 in view of financial burden on the poor students.

18. To consider and ratify the nomination of Dr.M.Vijay kumar, lecturer in Zoology
to the Finance Committee Member afresh in the Financial year 2016-17as the

Finance Committee member was transferred to R.RD.S Government College,
Bhimavaram, West Godavari district.

Discussion: The Chairperson understond the need and shared his opinions with other
members of Governing Body.

Resolution: Approved and ratified the nomination.

The finance commitiee newly constituted is as follows.

SMNo _ Name Designation | MNominated as |
1 | Sri M.V.Jaya Prakash | Principal Chairman |
2| 8n G.Chandra Sekhar | Lecturer in Mathematics Member |
3 | Dr.M.Vijay Kamar Lecturer in Zoology Member
4 | 8n Fil]aﬂ:;vudmham Superintendent | Member _‘




FINANCIAL ASPECTS

1% To consider and ratify the resolutions adopted in the Finance Committee

20.

21.

meetings held on 24-08-2015 and 24-09-2015 for the financial year 2015-16,

Discussion: The Chairperson asked whether the statement of expenditure, Bills and
utilization certificate by the Finance Commiitee were verified. Then the Principal
clarified that the Finance Commitiee met twice in the Principal’s chamber on 24-08-
2015 and 24-09-2015 at 3p.m. and 4p.m. respectively and verified the expenditure
statements incurred towards the conduct of the meetings of Board of Studies and
Academic Council and obtained the concerned utilization certificate of the UGC
Autonomous funds of the Financial year 2015-16 and approved them.,

Resolution: The Governing Body ratified the resolutions passed by the finance
commitlee.

To consider and ratify the proposed budget in respect of Autonomous grants for
the financial year 2016-17.

Discussion: The Governing Body had an elaborate discussion on the breakup of the
proposed budget.

Point 2 The Chaimperson asked the Principal to involve the teaching and non-teaching
staff’ from outside the college to participate in “MS Office Skill Development
Program™ and “Internet Security Skill Development Program™ that is designed by the
College. Further it was advized 1o have at least few students per batch of training and
0 ensure minimum attendance for allewing them for examination,

Point 5 The Governing Body discussed the pm'i:nmcr:d purchase of equipment for the
examination wing as it plays crucial role in the conduct of examinations and advised
W follow due procedure ie taking staff council resolution, constitution of central
purchasing committee and purchasing of goods from rate contractors eic,

Point 8 The Chairperson sugpested subscribing for the journals, purchase of recent
reference books and make them availabic to the students,

Point 12 The Chairperson directed the Prancipal to undertake the repair and
rencwvation works wherever NeCEssary,

Resolution: The Governing Body aceepted the proposed budget of the financial vear
2016-17.

To consider for ratification of the amount of Hs 1, 88311/~ (Rupees One Lakh
Eighty cight thousand three hundred and eleven only) spent for the conduct of
examinations from the total amount of Rs. 308,284/~ { Rupees Three lakh eight
thousand and two hundred and cighty four only) under the examination fee
collected during the aeademic year 2015-16,



21,

Discussion: The Chairperson asked the Principal about the details of the amount spent
for conducting the examinations and the procedure followed, In reply, the Principal
said that the amount of Rs.1, 88,311/~ (Rupees One Lakh eighty eight thousand three
hundred and eleven only) was spent for conducting examinations during the academic
year 2015-16. The statement of expenditure, bills, and Utilization Certificate have
heen submitted to the Finance Committee for approval, The Finance Committee has

verified the statement of expendilure, bills, and Utilization Certificate and approved
them.

Resolution: The Governing Body verified the statement of audited expenditure, bills,
and Ultilization Certificate and approved them.

To Consider and approve the existing and proposed remuneration rates of
examinations during the academic vears 2015-16 and 2016-17 respectively.

Comparative Statement of the Remu neration Rates of Examinations

Existing Proposed
S.No Particulars | University {2015-16) (2016-17)
-1 | Paper setting- single media 300/ 300/ 350/
- both media 400/~ s0- | 425
2, Scheme of valuation 1OA- 50/ 75/-
3. | Solutions for problem — 50/ 750 |
papers : :
4. | DTP charges - per page - 30/- 40)/-
{Single media) ) =
-per page (both media) | 304~ S0
| 5. | Serutinizer per script T0ps = J0ps 1/
| 6. | Coding per seript TOps T0ps I
7. | Decoding per seript  qps | ps | U~ |
8. [TA - Actual Bus fare | Rs 12/- per Km
9 | Convenience allowances 75/~ TS/ 100~

The enhanced remuneration is ratificd by the finance committes

Discussion: The Governing Body afier going through the existing and proposed
remuneration rates, discussed all the aspects from the perspectives of students and
staff in details. The Proposed remuneration of Rs 425/- towards paper setting for both
media has been teduced to Rs.400/- by the Governing Body and suggested not to
exceed University rates.

Resolution: Ratified the enhanced remuneration rates except the rate of remuneration
for paper seting for both media as it is exceeding university remuncration rate and
agreed to pay as per university rate i.c Rs 400/

13, To consider and approve the collection of tuition fee ete., by the college as

approved by the Adikavi Nannaya University.



The details of 1he fee collecied by the University are

Discussion: The

Principal to follow the university rules and regulation r
fec. The fee prescribed by the University and the
no proposal for the

enhances the fee, the same will be implem

differ. Az there i

fee collected by
enhancement of {he fee,
ented,

as follows,
|_SJ_I:I__ o _F_l'.‘l! Particulars | _IYear L \"E:_;IJ:' ' lﬂ_‘r"m—l
| 1| Registration Fee 3k - & .
=D Admission Fee . - __Sa
.3 Special Fee B5i- 85 | RS
4 Tuition Fee SO0y~ 500/ S00/-
| 5 University Fee 662/- 440- 440/ |
f Total 1251 1025 | 1025

Resofution: The Governing Body ratified the fee prescribed by the college.

|

Sd/- G.S Panda Das, TAS

Chairperson, Governin 2 Body &
Commissioner

Collegiate Education

e o

-_______________..-

fex
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the College don't
if the University
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SRIAS.N.M. GOVT. COLLEGE (A) PALAKOL,
W.G.Dist., AP,

(1] . - R}

CATION . AP.VIIAYAWADA

The 2nd Goveming Body meeting of 5ri ASNM Govi. College (A). Palkol,
WG s was held at 200 pom on 13" March, 2018 at Qo CUE, AP,
Vijavawada. The following members have discussed the agendn items
thoroughly and made resolutions on items Tisted in the subsequent paragraphs.

Members of the Governing Body

| Sl Categary Mamme ynd designntion | Designation . Hemarks
=== . ofgorsun | mGHE |

| Chairperson | Prescni
Educarionme Commissioner | Smit, Sujatha Sharma,

of Collegiale Edaeation) | 1AS
Specinl Commissione:
aof Collegizte Edueatlon
Vi mennadn. ] I
Sri Mimmmkaynla Boma | Membes | Preseml
ndusirinlisi Foistusn Walckand
| Group Lucknlnkoders |
jrruject, Pulakal.

]

Professional | Bt Primeipal sri
| A% N ot

College, Palikol

i ol Bcignes

3 Teacher of the colleze 2804 ASavurarmvana | Member Preseni
= Lecrurer in Chemistry

4 Teacher of the collepe I Dr.F-Saibaba, Lecturer | Member !-'I"i{-tiﬁ"_ T

£] Saan 1ML Sujails Memmher | Nol Present |

i De. BV Raghavainh, | Moember Presen)
Inlustrialist MBBSDCH | =
) D547 Singh Member Pacaem
LGE Mominee Dinscior,

H.x B Garsal
Ulpaversaly, |
Srisxgnr. | .
i oy B Pramicela | Member Freseni
Stpe Govi MNeminee The Regional Jasn
Ditecior of Collaplile
Esfuguiion,
Rajuhnwuadry

'?' | DrAMusn Ry, | Member Prosent

Ty S — ]



Dcan of Examinations, ]_
Vimwatgity Nomasee Mdibenyil Manpmyw |
LIniversity.
| Rajahmundry. L
10 | Gri i =t famn Murhy | Ex-oflicio
Prancipal Member & | Presend
81 A5 MW Oovd, | Soeretry
. ; _._cﬂ‘:ﬁ AL, I""'_I“J'E'_'D;"_
11 e, T
Special invitess Acadernic Guidance | Pressnt
Ofieer, Commissiones
ol Colleginbe
| e | Bdugmion, AP -
|_|3 T Lo, B.Anil Kaumar Preacel
l Acadamic CHllices,

| CCEAL : |

|13 - . T Mmihusadans Presasi
Acndemic OlTeer,

I I | CUEAF |

s Memibers those who gre abaent are excused by the Chairperssn.

ri A.S ovt, © lakol, W.G.Dist,

Minutes of the 2" Governing Body Meeting held on 13.3.2018 a1
(o, CCE. Vijavawada o 2,00 pm

ACADEMIC ASPECTS

|, Ti comaider and npprove the Action Tuken Report [ATR) on the resolutions advpled
i the 1% Governing Body Meeting beld on 24-11-201H,

Discussion: The Action Taken Report wes discussed by the Govwerninpe Bendy
Mernhers and saupht some clarfications from the prinvipal ea the implementarion of
the Freshh Autemomous stwius and the utitizthon of Astomomoys Great for the
frmneial year 2018-2017, The office of the Conumissonerate ol Collegiate Fducation
infoemed thut they would send o format fo the colleges un ATR

Resolutbon: The Action Taken Report enl™ Governing Body Moeting hetd on 24 1-
3016 wos npproved by the Govemning Body




5

To conslder and apgTens the Acadenic calendar prepaied [or il Acagdemic yeur
M1 1200 R

Hsewsaiun: The chinepersan g} piibyer Crrverming Body Members enquine] pbout the
sllocaied number of sestrisetionnl days il diys for examinations wotk, i o reply.
vhe princimsl subpited that todal working dsys re 233, 1800 dnys arc alipcaied for
instroction avd 53 days for examinations wotk.

Hesolution: After coreful ehaimination, Governiny Body approvved (e Asuarmie
calendnr with #) va0- 180 mstructional doys anid 26427 days Tor the aliccanzan of
exagiriation work far the Acndemic yeor 201 7-2018.

T coislder and rtify e resphstions adopied in Acadeniio Covncl Meeting hekd
i 10-07-2017.

Discussion: The chairpersen el other  Crverning Body Mlembers gkl
clarifications from the principal on the changes in the existing syllohi gnd remsee fot
ihe additional inpats 1o the svllaht of \he alfilinting Unisarsity, The principal
excplained e pessans for the change of syllabi and the need for sddithon of wme
topics Lo the exisling syhlabi.

Resnlation: Approved the resulutons alrcndy adopied In il Academic Counci]

I'n comsider end ratify the seslis of the LILITL and 1Y senwsiecs during th
Appdembs yoar a0} 6-2017 ond the resitliE of LILL Y. scmesiers al iha= Academle o
)1 7-201 18 (held i N 2T

Diseussion: The chaimerson und otlier Gioveming Buody Members foaksd otk the
aptements of resulls foe the year 2016=47 and a1 7-18 (held in Moy 2007) and
eatiefied with the resulis, “The Chaimpersan sught cAprificaions from the prricwcipal
abatst the bower results of B.AC in 1he 6" Semester and the prinsipal suibaminied that bhe
wuld ke care of it and iy pot to nepent W i

Resatution; The Governing Besly appeoved the pestdts wilh apgireciation

Permnission 1o conduct the st euamination for two subjects in the fimal veur
undergradunle course of =ty froam 2017 — 18 academie yeurs prwirds,



Diseusston: The Chasirperson asked the peincipal as to the affiliting Llgiversiy's
position om The instanl examinatios, The principal wold himber fhal the Uiniversisy
bnd already issued proceedings pesmiilting 1o condoel fnstant exemination for e
subject i the final yeor fram 2017-18 seademic year anwards, Thete on the peincipal
requestad the Chairperson 1o permit the college o condset Instnt examinations for
Fven subijects inthe finnl year under grsdunte eourse of swfy from 2017218 onwards:

Resolution: The Govensing Rody accepted the proposal gisd peemitled to conduet the
Instant examinution fram 200 7- | 8 anwins

ADMINISTRATIVE ASPECTS:

B To consider and miify the saminmion of S P Rajubabal, Lecturer in Cammence aml
DrK. Ramsnsrayunn, Lectsrer in Physics (o Finance Comenleios

Miscusabon: The Chairperson and fhe Gerverning Body members sought reasons fist
reeonEliuting the Flrnmce comminse, The principal exploired thas the preyious
Members of Finnnee Commities were transfierred fram ihis eollege to olber  college
and it was necessitated 10 nomirsie Sri P, Rujababiy, Lectuzer in Commence ammd T
K. Ravmn Maeayan, Lecturer in Physic tothe fiiance commitiee.

Hesolutbom: The nomimation of Sri P.Rajababu, Leclurer in Commesce and
Do K Ramanaeayuna, [acterer in Physics 1o Finance Committer s appraved by e
Cowerning By,

1. Toeomsider s ratify the nominstion of Sri A-Satynnarayan, Lecturer in chemistry
Wy the Governing Body by the princlpal for 2 period of 3 yesry

Diseussion: The Chairperson and the Governing Broly memmibers asked the princinal
o Justify fior the pomination of ibe wescher 1o e Cioverning Body. The principal
waid thot 8 A Sitvanasayon, fechirer in chemistry is one of the senior mos
lecturers nisd hos been discharging as the Controller of Examinaliions.

Resolution: The Chairperson amd the Civerning Baly members approved 1he
moenation of teacher to the Governing Rody,



B. To consider amd meify the omarstions of  De B0V Raghavaiah, MoBB.S. DUCH. o
the Governing Paxly,

Disewssion: The Chwrperson and the Govendng Body members. sooght reasons
from  the principal for nominating DB Raghavaish o the Govening Body
The principal explaimed il ressons for nominating D BV Reghovaioh 1 the
Goveting Body that he i5 o dosier by profession ord an edusenfional philonthropes
by beart, He has beon dischacging his duties os C.P.D.C, Seereeary o the sallege for
the las) 20 vears and lns become backbope for the Development of the colisge.

Reselutlon: The Chairpersan wnd the Cowverwing Body members appraved the
nominateen of DB, Y. Bnghovaish as Goveming By meaimber,

4 T consbder nsd oppeove the namination of 86 A Saryakorasans, Lectuer in
Chesmistry as the Controller of Examination fof o period of 2 years je 200718 and
20182019,

Discaselon: The l.'_'hni.rpr,-;rsau mnid 1he Covverming Hody membsers enquir:d ke
rengns W nominate Sri Sstenanamyong, Lecturer in Chemisiry as the Conpaller of
Examinmtion. Then the pripcipal subimimed thetn the previows  Coopsdler of
Eranunatiom  wid  Empshemed b other  Gaowl l.'|.1|||.'|.g|.'. The presenl S
.."Lﬁut_'rnmm_'.'un:, Lecturer in Chemistry hus been WOrking s i !ml.'hn.rgu ul 1l
Exominution and hwe iz well versed with the rules and regulations of the Examirdion

Resolution: The Coventing Body approved the nombnation of S A Satyargirny ana
Lecturer in Chemistay s ihe Controllér of Examination.

FINANCIAL ASPECTS

10, To Consider und miify the reslutions adopied in the meetings of the Finance
Committee held om 02-07-2007, 16-10-2007 amd: 30-10-2001 T for the finoncied yeor

2017-1R

Diseussion: The Clasrperson enguined about the siatements of espenditure, Balls nnid
Ltifiztion Cenificate submitied by the finonce eommiitles. Then the principal clorfied chat



the Memce commities mel thoce in the principal chamber wnd verified the expediivie
utntczents incurred ownrds the conduct of e semesier cxansinnion in the year 20072018,

Resolution: The Governing body approved ansd ratified the resolutions passed by the
Amance commilbes,

11, To Considher E.ﬂ:irﬂl.iﬂ.' the pﬂ]pﬁuﬂi 'hLngﬂ in respeel of Aulinenwus Cirmst uneler
il heads of peeount for the Bnameial year 2007-18.

DMiscussbon: The Governing body Tl an elaborote discussion oo the break-up of the
proposed bdget for the finmncial year 2007-1E.

et of Acedun:

2}

EJ

4j

il

Chusl Lectunzs: The Governing body saggested that the Guest Lectuners aliouhd
be eminent resournae persons and experts on the sulject

Development of Teaching Leprming materiol; The Governing body sought
clarifications from the princigal about the Development of Teaching Learming
Material mod satisfied with the clanifications by the prinsipal
The Coverming body snouired about the purpose of Cenificole course oo
Cranclhimn Studies. The principal tokl then thar tbe course was Ineended (o
meslenls the spirit of parietism and non-vielenoe

Workshop: The Goveming body sought clanificanons. about e werkshop and
autlsfred with the neply of the principal.

Office Equipment & [ahoratory Equipment:  The Goveming body sought
urifications on the allstment of major amount for the purpose of office
equipiment & Eaboratory cquipnsont. The principsl explained in detwl show 1he
necessity of oMo cguipasent & labarsey equpinenl,

Fumibire: The Govendng bedy-sought clanfications on the need of the furniire
wnd the principal ciarilied their questions, The Chaimperson sdvizsed the principal
ko Fdionw doe procedure in purchasing the furnire,

Emamingtions: The principal explined In desik abowl the examination veli unsl
ils roquiremicnis b dischange (s dutles, The Governing body ssiistied with ik
angwers of 1he principal and advised the prmcipal 10 follow due procedure in
purehasing the fumdture.



T Books & Jourmals: The CRoverning bocly sowght clarifications an the allamest
anel the principol cxpinined shout the clusiers and clective and the programmes
af e wonsen empowerienl eell. The Choimersen suggested thit the prinsipal
shoitld purchawe of reoem reference books and nmke them availphle 1o the
stinleiis,

B} Remswvidion; The CGaverning body sought elarifications on the allidioend of
remavilion end repairs, The priccipal explained in deid on the ewising
conditions of the Weleis, lon shiters and earricdor of the mam butlding. The
Chairpersen directed the prirsipal 0 mderiake the nepalr and revovation svorks
wherever nevessary.

S} Sy programemes . The Goveming body sought ckarificstons on the allotmen
of mesey on study programmes and the principal xplained T demil abou the
plans af1ous.

Resolution: The Governing body aceepted and ratified the propased badget for
thee . wonr 2017 2018,

12, To Consider sod ratify the gmount of Bs 4, 51,525 (Hopess Four Lokhs Fifty One
Thousard Five Mundnad aid Twenly five ropess) that has been spond (e canducting
crmmlnations during the academic yewr 0 7-14,

The Fimanok comneitiee verified the stemenis of expendiiore, ks and
wilizarion cemificate and approved ihwm,

Discussion: The Chamrpersan asked ithe principal, wheber te sisermenis of expenditure,
hills and utilization cerificate were verified by the finance commiiiee. The Principal cla ficd
bt e and the finance comminge members venfied the bills incored Towards thi conduct of
Exminsieny,

Resolution: The CGoverning body approved and ratified the resolutions possed by the
fimance Committes,

13. To Consider and approve the praposad remuneration ries of examination durlng the
ncademic years 2017-201%
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Discusshon: The Chuirperson and the other governing hedy menibess have lovked info (he
differences between university and college retnunemtion miee of cxanidantions and sutisfed

with them.

Resolution: The Governing bady approved and sstified the propesed remuneration mtes of

apmmitatien for the year 2017-18

14. Te Consider nni approve the collection of fee et by the College thir is being
fotlowesd by the Adiknvi Nunmsyn University,

First year Fee Structure 2017-18
COURSE Tution | Spevi [ Sudent T CPO [Caation | fregi [ ADMI | Toual |
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BAL)
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Discussion: The Govermning body discussed dhe first, second and third years (02 dneclone in
detall nmd osked the principal te follew the riles and regulotions regarding the nbowve
mentianed fee. There s no difference between the fee Collscted by the Liniversity and the fee
collected by the College. The Governing bady sdvised the principal thet he should fallew il
ngles and reguloiions of the Universiiy,

Resolution: The Governing body upproved the mbes of fee collectod by the Collepe

13 Temmistion o atiliz: the exanioation eell funds o meel the UGB mecting, Academic
Coungil Meetings, BOS snd honormnoum 1o the contraller af exnmanation.

Discussion: The principal told 1be Govening Body Members about tle UOE guidelines w
Awtanomiis l.'ﬁHL"gE'.I fiar tlse i 2017-201 B in which ihe Elpﬂdillﬂh“; on G, Acndemic
Councal Meetings, BOS and the payment of honomrium o the controller of examination ks
remavedl, The Chairperson agreed with the principal,

Resolutbon: The Govendng Body permbived to wtlltze the examination cell funds 1o meet the
GB moeting, Academie Coumnedl Meetings, BOS and lovserarium o the centraller of
e lisation,

Chalsperson & Emmdnﬂ':ﬁer af Collegiae: Edaecancen,
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SRI ASNM GOVT COLLEGE (A), PALAKOL
Minutes of the 3" Governing Body Meeting on 29-3-2019
Venue: Commissionerate of Collegiate Fdueation, A%, Vijavawada

e Third Goverming Thody mecting wis conducted on 204032008 a0 Uammissionetale of
Coblegioe Vducation,  Vija woada with the Hlon'ble Special Commissioner ol Collegion
I duication. Se G.8 Panda Das. LACS. os the Chairman ol the Cieserning Body s the foflowing
members have discussed the agenda items thorpughly and made reselutions on items fisted 1 the
subscyuent parpraphs

Sumber of Catepor Namie and designation of person
mcmbers _
S S Panda Bas. 1AS
| Aember | DducationisiCammissi | Special Commiysionce ol Collegiate
oner of Collegiane I duigathivn Artended
[ dueatiing Vijayusada AT

W eibers  becturers of the College | Lsnisd b sarendrubumar
Loecturer i Mhasmes Anended

2, e 1 Sailaga
L ceturir i 2ol Wlenided

I Atembsr [hoston D, 3% Ravhus dial, Ytended
MABHSCT]
Dr5.0 . 5meh
| Member LG Nominee [Mregtor,
PN Garaal Viniversity, Anendad
et i|'|:_|5'.:|l'.
DY N Narma
C8ember | State Gy dominee Fhe Regional Jiin Director ol
¢ ollegine Lducation, Wlended
[ aielvmvabenadreas o

a5 S Tante ey
slember 0 Dinisersity Nemineg [eam ol 1 xaminatins.
Sadikary t Sammna b [ iisarsis Yilemdod
o fasmahiendras arim

s b S Murthy
| Membice | Pancipal of the gollege | Ex-AH it Avtended
S AN M Gowt, College 440



Malakol

Mlembers | Special invitees I ek Trramecla.
Jomnt Thinecton, Adtended
Loy iimerpte ol Collegione
Fduestion, Vijasawadia AP

2 1 i
Academic Guidanee OTicer. Wilended
L ommissionerste of U ollegime
Fducation Vijasassada AP

Memhir v i e LY Raviehandra Kumar
Spivial €Mcer. Attended
Commissioncrate of Collegine
. - Edueation. Vijasaw ada. AP

Mamber Invitee 13 PoAnil koo,
Acifemic ANTicer.
{Commisstonerate ol Cillegiate Attended
lucation. ¥igasmwads AP

L. Toconsider and approve the Action Taken Report (ATRpon the  resolutions  adopted
in the CGoverning Body mecting held on 13 03 2008

Diseussion: The Action laken Heport wis discussed by the governing bady members and
I nuguired about the utlization of the Tunds granted lor the academic year 2017- 18 The Principal
wid the members thi the grants had boen wilieed in the proper way and submiited utilization
certilicate 1o the LIGL,

Resolution: The Action tken report on 2 Goserning Bods Moeting held on | 3-3-2018 was

Approved by the poveming [wwdy

2. To consider and approve the Academic ealendar preparcd for the ucademic vear 2004 -
2019,

Discussion: Fhe Chairperson and other Govering Tods Members cngquined about the allogated
number af instructional daxs and days for esaminations work, In g repis. the principal submitted
that the wotal working dovs are 233 and 1RO dayvs are allocated Tor Instruction and 53 days for
CRUMINLns work



Hesolution: Afler caretul examination, Gosveming bosdy approved the academie calendar with
G 1RO Insteuctional davs and 260 27 day < for the allocation of cxaminabion work for the

aeadomie vear 20TR-159

3 Toconsider and ratify the resolutions adopted in the Academic Council Mecting held on
3108 2018,

Discussion: The Chairperson and  Coverning Bods members seught clarifications e 1he
principal on the chanpes in the existing sy llabus and region lor the addivional inputs added u the
syllabus of the affitimed universite. he Principal explained in detail the reasons for the ehange

isd s [labus gl additional inputs.
Resolution: 10 s approved by the Covernimg bods

L To consider and ratify the resulis of the LILHL VY and Y1 semesters during the
veademic vear 2017-18 amd the resulis of L HL Y Semesters of the Academic year 2008
200 4%.iheld in Ny 2018)

Dviscossion; | he chabrpeeson and other gos croang by imemners satisdied with the results foe the
wear 2017-18 and 2018-149, The chairpersan soughi clar Reations Irom the principal sbout  thi
bowwer results of 1.Comi General b= 1 semester of 2007-18 and - BoComiCaeneral -1 Semester of
TR 19 e praneipal todd the members abowt the noen avaifahility of regular teaching stall in the
pommicree departmdiit,

Resolution: The Governing bods approsed the resulls with appreciativn,

A To consider and approve the inteaduction of new combination of courses Le. BSe
(MPCLBSAC.B.Z) Fnglish medivm . BSe (Maths,Chemistry &Computer Seience )
Fnplish Medium and BA, {History, Politics &Speeial Telugn ) sections with effect from the
Academic year 2009 =20,

Discussion: The chairperson and the university. nomines engquined - about the necessny ol
imtronduging new courses i the agademic scar 2E9-2k The principal told theny that the parenis
and the students are vern much eager o sdy i Lnglish Mediom and they had asked the
pringipel o stan the courses as carly as possible. Basing on the demand of the courses the stafl

council has decided 1o stan the courses rom this academic sear T 2014-20

Resolution: The proposal ol startimg new coueses is approved by the Gens crming oy



b Toeonsider and ratify the nomination of Lecturer 30 ML R Naremden Kumar, ecturer in
Mvsies (o the Goverming, Bady for o puriesd of T veurs,

Discussion: [T chirperson and Coverning body members ashed reasons for sunination 0] e

s R Narerdra Komar, Lectuner i Thasics o (he Govermmy Body Tor period of 2 sears. The principol
1ol them that, the lectorer is one of the senior most feahy member and has been dischargag as the
L omrol ker ofesamminad ons.

Resalation: | Ceoserning hods approved the nominastion of Se N LR Narendea kumar,
Lestuner i [y sigs to the Governing Bods Toe o period of 2 years
7. To consider and approve the nomination of Leeturer Dr. DoSailaga, Lecturer in Aimlogy 1o
the Governing Body for a period of T vears,

Discussion: The chairperson and Gosering bady  members asked ressons fol A nition o 1
13 Satbaga, Lecturer in Aoslogs o the Governing Body Tor a perind ol 2 vears.  The principal tald 1em
Tt the bevturer is o of the senior most Tieults member and hiss been discharging as the Avidemic
L ooeduaton

Reserlation: 1he Cewennne bods apprssvel ihe parrireinien of [, T8 Sailape, | ecturer i Aoelbogs to Lhe

Coerning Body for i period of 2 sears

& 1o consider and approve the nomination of Sri SR Sarendrn Komar, Lectarer in Physhes
as the Controller of Fxamintions for a peried of 2 vears, o 2008-19 and 2019 - 2020,

Diseussion: | he chareperson and the Governing bads members asked the principal abou e Aot
off S Lk Sarened Kuimar, Lecturer in Phssies it e Controller ol Examinations for a perisd of
st b 20TR-19 ol 2079-2020, e has the experience of condueting examinagions and i n-chings
priocipal in the other colivge

Resolution: [he nommation b approved by the Comermg by,

0. To eonsider and approve the sumination of Dedbsailaga, Lecturer in FooleEy as the
Acmdlem e co-ordinalir,

Db cliarperan e ihe L crning body members sk ths pramcipal b the TR RERR
af e Satlapa, Legturer in Aoologs as the Academic co-ordinator Tor o periml o2 scurs e 20 E- 15 il
W - 200 She s the coordinnor of woaen empeserment cell amd m charge W Libhrar

WResasluginn: | he Bk o Pre P smilae. egiieer i .-":5-.1||r:._!:- ww The Acsdenne co=irdimmaior 1
approned by the moverming biods



W To consitder and eatify the resolutions adopted in the Mectings ol the Finance
Committee held an G6-08-2018 & 1H-09-2018 for the Academic ¥ ear 2008-1%

Discussion! The Chairperson and the Governing hody members asked the principal aboan
e audited income and expendituee statement of examination ccll for the vear 2017-1%
and the expenditure Tor conducting meetings ol soverning hody, board of studies and
academic council for the vear 2018-19, The principal explained that the expenditune Wi

et Trom the examination cetl as per the new guidelines ol the VGL
Resolution: The resalution was approved by the Governing Body.

11, T comsider and ratify the proposed budget in respect of Autonomous Grant under
the heads of aceount for the Gnancial year 20082019
Discussion:  The Governmg bods hid e cluborale discussion on the hreakup the
praposed budget for the financial sgar 20 8-19,
Head of account
|, Guest Leetures, The governing hody sugpesied that the gucs) bewturers should be
eminent resouree persons and expens on the subjects concemed

» Certificate course on agua culture |he Governing pody sought elarfications from
the principal vn the need af the certilivate course on agqua culture. 1he Privcipal lold
e that the surrmmding villages aee maindy. adopling fish amnd pravwn cultere. In
rder W make the siudents understand the concept of uqua culture the department ol
sovtogy came Torward to gonduet the course B ereadic mnareness and ke ledge
thie field of sgus coliure.

A Workshop/Seminar:
(i Workshop: The chairperson caguirad shout the condugt ol vne duy sarkshep on
“Internet of Things™ by the departmen of Computer Applications  The principal
explained that the celtege has planied Bz the studemts acyuainied with the hatest
teends i computer apphications.
iifseminar; The members ol the govermng hady somght clarilications from the
principal about the seminar, The principal answered the questions ol the members
that the department of Feonemics had conducted the seminar on =Linergunsed seclo
and social security programme” 1L wis intended for the students of HoA-and BLom

b OfTiee aquipment| ahoraters eyuipment: The members ol the governing Beds
erguiired bt the e ned ol computers and fiser priniers. Ihe principal told
therm that the office of the college place an imporan role 0 discharging the
ulministrative. Tunctions of the college. To strengthen computer based adminisiration.
the eollose has decided Lo purchise [ser pranters and commpiers.

5 Purnitare For OfficeClasseooms Library and Laharatories: T steel store wells hine

bicen prowided For allice



Ihe Furniture or elusseooms and departments seere prosided thivty yvears ago and they
are sy in breoken condition, Therefore i i necessitated to provide new furmiure for
the classrogrms and depariments.
Anwmbeer o hook s e beine hooeht evers sean Fhere e, racks and ether Tarnibre
have been provided wo the Tk

B, Psamination nefrmis: The outomomous stalus s in the fommative stage and the
examination ¢ell 15 plaving @ promonent role i the suceess ol the autanomy,
Ihercfore o Neros machine 15 required oo discharge examination <¢™s duties
elleetively for conducting the examinations and issue of centifieates 1o the siudents,

7. Books and Joumnals: Under the CRUS paneen of syllabus.clusters und clectives are
introduced in the sixth semester. Pheretone, all the departmants have propossd 1 bus
boiks on the cluster and elective subjects o as 1o make the hooks available for the
studdents in the libraey.

8. Bennosanion and repairs The College seas estiablished S0 dears s and the entrancy
pates ol the collese swere installed A1 sears ago.

Giibaving the cattle guard For the college muin entrance gate

{ivhrepair o the entrance wate ?

ansate Cuards for Prhigilal O lassrooms

IR abowe three renovations are reguired to protect the collese prope s

Uhe whadrperson and the members ol the zovering bods satisficd with the answers ol
the pancipal.

Resolution: The resolution on the proposed budger i respect of Aulonomious prants § i3
I akhs)is approved by the Governing body

12, To Consider and approve the proposed remunereation rates of examination during
the aewdemic vears 2008 - 20049,
Discussion: The chairperson and the members of the governing bady compared the
proposed Femuneration rates of examination with the raes ol examinaton of the
university . e members ashed the principal not o eaceed the propesed femuneration
Fates of examination with the remuneration rstes of examination of the wnisersity

Resolution: | he proposed remuneradion ristes of examination are approved by the
Cowonverning bowls,
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Sri A.S.N.M GOVT COLLEGE (A), PALAKOL

Minutes of the 4" Governing Body Meeting 2019- 2021&2020-21
DATE OF THE MEETING: 06-05-2021
Venue: Sri A.S.N.M GOVT COLLEGE (A), PALAKOL, W.G. Dist., AP

The Fourth Governing Body meeting was conducted on 06-05-2021 (Thursday) at
Sri A.SN.M GOVT COLLEGE (A), PALAKOL, W.G. Dist.,, AP , online through
CISCO WEBEX, due to COVID-19 restrictions and presided by the Hon'ble Special
Commissioner of Collegiate Education,Sri M. M Nayak, I.A.S., as the Chairperson of

the Governing Bodyand the following membershave discussed the agenda items thoroughly
and made resolutions on items listed in the subsequent agenda points.

Members of the Governing Body present in the Meeting

S.No Name of the Individual Designation Position in the
Governing Body
1 | Sri M.M.Nayak, IAS Special Commissioner of Educationist &
Collegiate Education, Chairperson
Vijayawada, Andhra Pradesh
2 | SriN. Venkata Naga Prasad | Walchand Group, Industrialist
Rao.M.Sc(IT) Hyderabad
3 | Dr.Ch.SatyanarayanaMurthy | Sri Venkateswara Nursing Professional
M.S.,D.GS, F.ALS Home, Palakol
4 | Sri K.Sriramamurthy Lecturer in Zoology Teacher Nominee
5 | Dr.K.SudhakaraRao Lecturer in Commerce Teacher Nominee
(IQAC Coordinator)
6 Sri N.Ramakrishna Walchand Group, Educationist/Indust
Lankalakoderu rialist
7 Dr S.C.Singh Director, H.N.B.Garwal, UGC Nominee
University, Srinagar
8 | Dr.R.David Kumar Swamy | RJDCE, State Government
Rajahmahendravram Nominee
9 Dr.Ch.Krishna Principal, PR Govt. College, University
Kakinada Nominee
10 | Dr D.Giri Principal, Sri A.S.N.M Govt Principal &
College (A), Palakol Ex-Officio Member
11 | Dr.VVS Kumar Joint Director, O/o CCE, Special Invitee
Vijayawada, A.P
12| Dr.B.V.Tirupanyam Academic Guidance Officer, | Special Invitee
O/o CCE, A.P
13 | Dr.P.Anil Kumar Academic Officer, O/o CCE, Special Invitee
Vijayawada, A.P
14 | Dr.B.V.Ragavaiah M.B.B.S CPDC, Secretary, Sri A.S.N.M | Special Invitee

Govt. College (A), Palakol




Dr. D. Giri, Principal andEx-Officio Member, Sri A.S.N.M Govt College (A),
Palakolwelcomed SriM.M.Nayak, [.A.S , Special Commissioner of Collegiate
Education, and Chairpersonof the Fourth Governing Body and the other Governing
Body Members to the meetingthrough Cisco WebEx.

Before the discussion on various agenda for the Fourth Governing Body, the
Principal began withtheelicit presentation on the

+ Highlights on the profile of the college

+ Vision and Mission statements have been revised

+ Evaluation methods for Students and Teachers

Skills training through JKC

Courses offered in the college

Recent changes occurred in the college scenario after assuming the office

-+ F

in the infrastructure facilities

Recent changes in the infrastructure facilities

Completely renovating the Library and the Digital Library
Classrooms with Green Boards and fans

Renovated classroom building with RUSA funds

The key motto of the Principal is “Teaching is First”,
Establishment of the CISCO WEBEX LAB as per the instruction of the
Commissioner

RO Water Plant

Internet facility

College website

Botanical Garden

YV VYV VYV

YV V V

The Hon’ble Chairperson and other members of the Governing Body with immense
interest in the profile of the college appreciated the efforts taken. The details of the
suggestion and opinions of the Chairperson and other members during the
presentation are given under “Any other Items with the Permission of the Chair.”

The Principal then presented the agendafor discussion with the relevant details
before the Chairperson and the Governing Body members to resolve and for
ratification. Every agenda was discussed with its minute details for approval. The
agenda for the meeting were as follows:

The discussion began first with the Academic aspects and then the Administrative
Aspects and finally with Financial Aspects.




I. ACADEMIC ASPECTS

Agenda Point 1: To consider and approve the Action Taken Report (ATR) on
resolutions adopted in the Governing Body Meeting held on 29
March 2019.

The Action Taken Report on the resolutions adopted in the previous Governing
Body Meeting held on 29 March 2019was placed before the Governing Body for
approval.

Proposal: The Action Taken Report (ATR) on the resolutions adopted in the previous
Governing Body Meeting held on 29-03-2019 was proposed to be
considered for approval.

Resolution: The Action Taken Report of the third Governing Body Meeting which
was held on 29-03-2019 was approved by the Chairperson and the
Governing Body Members.

Agenda Point 2: To consider for the ratification of Academic Calendar for the
Academic Years 2019-20 and 2020-21

The Academic Calendar for the Academic Years 2019-20 and 2020-21 was placed
before the Governing Body for ratification and approval.

Proposal: The Academic Calendar for the Academic Years 2019-20 and 2020-
21wasplaced before the Governing Body for ratification and approval.

Resolution: The Chairperson and the Governing Body members readily approved
the Academic Calendarfor the Academic Years 2019-20 and 2020-21.

Agenda Point 3: To consider and ratify resolutions adopted in the Academic
Council Meeting held on 17-08-2019

The resolutions adopted in the Academic Council Meeting held on 17-08-2019 were
presented before the Governing Body for ratification and approval.

Proposal: The resolutions adopted in the Academic Council meeting held on 17-08-
2019 wereplaced before the Governing Body for ratification and approval.




Resolution:The proposal was approved and resolved by the Hon'ble Chairperson
and the members of the Governing Body.

Agenda Point 4: To consider and ratify resolutions adopted in the Academic
Council Meeting held on 25-11-2020

The Principal presented the proposal on the resolutions adopted in the Academic
Council meeting held on 25-11-2020 for ratification and approval by the Governing
Body.

Proposal: The resolutions adopted in the Academic Council meeting held on 25-11-
2020 were placed before the Governing Body for ratification and
approval.

Resolution: The Hon’ble Chairperson and the members of the Governing Body
accepted and approved the proposal on all the resolutions made during
the Academic Council Meeting held on 25-11-2020

Agenda Point 4(a): To consider and ratify the introduction of New Courses in
Academic Year 2020- 2021

The Principal displayed the proposal on ratification of the New Courses introduced
during the Academic Year 2020- 2021 for the approval of the august Governing
Body.

Proposal: It is submitted to the Governing Body for the ratification and approval of
the New Courses introduced in Academic Year 2020- 2021.

Resolution: The proposal which was presented on theratification of New Courses
introduced in Academic Year 2020- 2021 was approved and ratified by
the Governing Body.

Agenda Point 5: To consider and ratify results of 2018-19 and 2019-20

A quick presentation was made by the Principal on the details of the Result Analysis
of 2018-19 and 2019-20 were viewed by the members of the Governing Body

Proposal: The Programme wise result analysis for the academic years 2018-19 and
2019-20 is presented before the Governing Body for approval.




Resolution: The Chairperson and the members of the Governing Bodyapproved and
ratified the results for 2018-10 and 2019-20.

Agenda 6: For consideration and advice on admissions analysis for the Academic
Year 2020-2021

The Admission Analysis for the Academic Year 2020-2021was presented by the
Principal for the approval of the Governing Body.

Proposal: The admissions for the Academic Year 2020-21 was submitted to the
Governing Body for approval.

Resolution: The Chairperson and the members of the Governing Body appreciated

for improvement in enrolments and given consent.

Agenda 6: To consider and approve the Proposal for MoU’s with industries
towards Internship/Apprenticeships of 4 years UG programme

The Proposal for MoU’s with industries towards internship of 4 years UG

programme was presented before the Governing Body for approval.
Proposal: It is submitted to the Governing Body for approval.
Resolution: The members of the Governing Body approved the proposal.

II. ADMINISTRATIVE ASPECTS:

Agenda Point 7: To consider and approve the appointment of Vice-Principal,
IQAC Coordinator and Academic Coordinator

Proposal: The Appointment of Vice-Principal, IQAC Coordinator and Academic
Coordinator for the Academic Year 2019-20 and 2020-21 was submitted to
the Governing Body for ratification.

Resolution: The Chairperson and the members of the Governing Body approved the

proposal.

Agenda Point 8: To consider and approve the appointment of Controller of
Examinations for the period from 2020-21 to 2021-22

Proposal: The Governing Body of the college is requested to ratify the nomination
and tenure of the Controller of the Examinations for the said period and
to grant permission for reconstitution of the Autonomous Examination
cell.




Resolution:The Chairman and the Governing Body approved and ratified the
nomination and tenure of the Controller of the Examinations for the
said period and accorded permission for reconstitution of the
Autonomous Examinations cell with the above members.

Agenda Point 9: To consider the reconstitution of the Finance Committee for the
period of two years

Proposal: It was placed before the Governing Body for ratification and approval.

Resolution: The Chairman and the Governing Body of the college approved and
ratified the reconstitution of the Finance Committee for the period of
two years

Agenda Point 10: To consider and approve for the restoration of Lecturer posts in
the Department of Commerce

Proposal: It is submitted to the Governing Body for approval of restoration of 3
Lecturer posts in Commerce Subject.

Resolution: The Chairman of the Governing Body approvedto take 2-3 guest faculty
members and make payment by enabling it through the HCM module.

Agenda Point 11: To consider and approve the proposal for weeding out of very
old and soiled books from the College Library

Proposal: It is submitted that the unused and brittle conditioned books of 2090 @ Rs.
41,105/- recommended for condemnation by the Finance Committee is
placed before the Governing Body for approval.

Resolution: The Hon’ble Chairperson and the Governing Body members approved
the proposal to weed out the condemned books.

III. FINANCIAL ASPECTS

Agenda point 12: To consider and ratify the resolutions adopted in the Finance
Committee Meetings held on 08-08-2019 and 05-12-2019 (2019-
20)

Proposal: The resolutions adopted in the Finance Committee meetings held on 08-
08-2019 in Annexure —XII(a) and 05-12-2019 in Annexure — XII(b) are
presented before the Governing Body for approval.
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Resolution: The proposal on the resolutions adopted in the Finance Committee
Meetings held on 08-08-2019 and 05-12-2019 (2019-20) was approved and
ratified by the Governing Body.

Agenda Point 13: To consider and approve the resolutions adopted in the Finance
Committee Meetings held on 11-01-2021 and 15-04-2021 (2020-
21)

Proposal: The resolutions adopted in the Finance Committee meetings held on
11-01-2021 in Annexure - XIII (a) and 15-04-2021 in Annexure — XIII (b)
are presented before the Governing Body for approval.

Resolution: The proposals on the resolutions adopted in the Finance Committee
Meetings held on 11-01-2021 and 15-04-2021 (2020-21)
Was considered and approved by the Goveming Body:.

Agenda Point 14: To consider and approve the proposal for repairing and
replacing of the Solar panels of the existing two units in the
college

Proposal: The Proposal of repairing and replacing the damaged solar panels in the
existing two units of solar system recommended for utilizing additional
special funds of Rs. 1 lakh is placed before the Governing Body for
approval.

Resolution: The Chair along with the members of the Governing Body approved the
proposal.

Agenda Point 15: Any other items with the Permission of the Chair.

Cll‘nixw.m;;ming Body
'3 V -3& / 4 &
Commissioner of Collegiate Education

ACADEMIC GUIDANCE OFFICER" Special Commissioner of
Commissionerate of Collegiate Education Collegiate Education
Government of / ndhra Pradesh AP. VIJAYAWADA

g, &th Floors, ANR Towers, Prasadampadu,
VAYAWADA-521108.




SRI A.S.N.M.GOVERNMENT COLLEGE (A), PALAKOL
5"GOVERNING BODY MEETING FOR 2021-22 AND 2022-23
Date of Meeting: 13™ December, 2022, 10 am

Venue: Sri A S N M Government College (A), Palakol

Designation on the Name of the Chairperson & members on GB of Sri
e il Governing Body | AS.N.M. Gavernment Patakol
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2 | Inclustrialist Member Walchand G -yl
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Dr. V. YAMINI
5 | Teacher af the Collage Member In-charge, Dept., of Chemistry
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1)To approve the ATR on Resolutions adopted in the Governing Body Meeting held on06-05-2021.

2) To ratify the Academic Calendar for the Academmic Year 202]1-22.

3) To approve of Academic Calendar for the Academic year 2022-23.

4) To approve the resolutions Academic Council meeting held on 13-12-2021& 06-12-2022

5) To ratify the discontinuation of uneconomic combinations as directed by the Commissioner of
Collegiate Education for the academic year 2022-23.

6) To ratify the decrease in intake for the uneconomic combinations as directed by the
Commissioner of Collegiate Education for the academic year 2022-23,

7) To discuss and approve Result Analysis of for the years 2020-21 and 2021-22

8) To discuss and approve the Admission Analysis for the Academic Years2021-22 and 2022-23,

9) To approve the blue print of the Semester-end examinations for each stream.

10)To Discuss on the proposal submitted by the Principal regarding change of timings of the
College from [10:00 am- 5:00pm to 9:00am - 4:00pm

Administrative Aspects:
11)Ratification of Appointment of Vice-Principal, IQAC Co-ordinator and Academic Co-

ordinator for the Academic years 2021-22 and 2022-23,

12} Ratification of appointment of Examinations Cell for the academic years 2021-22 and 2022-23.

13) Ratification of constitution of the Finance Committee for academic years 2021-22 and 2022-23,

14) To discuss and approve the proposal of engaging the Guest Faculty for the academic year
2022-23 where there exists workload agamst the sanctioned post and for the departments
having workload and has no sanctioned post.

15) To discuss about collect mamtenance charges for utilizing the college ground for any
functions and events.

16) To Discuss and approve the proposal of the Principal for hiring the services of Security guard
for the college from private security agency




Financial Aspects:
17) Resolutions adopted in the Finance Committee Meetings held on 30-04-2022 and 28-11-2022.

18) To Ratification and approval of the COE Activities i.e Expenditure incurred on BOS &
Academic Council meeting honoranum from the COE Funds

19)To Ratification and approval of the COE Activities i.e Remuneration for various Personnel in
the Conduct of the Exams.

20)To Ratification and approval of the COE Activities i.e. Exam cell Budget

21} To Discuss and approve the proposal submitted by the Examination cell for collecting for
collecting Rs. 1000/~ from Third Party Consultancy Services for issuing Genuiness certificate
(Student Verification certificate).

22) To Discuss and approve the proposal submitted by the Examination cell for collecting
Graduation Day fee from the final vear degree students along with the Examination fee.

23) To Discuss and approve the proposal submitied by the Department of Library Science for
Purchase of furniture for Library

24) To ratify the resolution of the staff council regarding Collection of 2 Minimum amount of
Rs.100/- from the Passed out students towards stake holder contribution to the CPDC
account,

25) To Discuss and approve the proposal of the principal in transferring an amount
ofRs.4,71,234/- along with accrued interest from the Special fee a/c of HDFC Bank A/c No:
50100410900056) to the Special fee account of Umon Bank of India{A/c
No:498402010016411)

26) To Discuss and approve the proposal of the library in charge and resolution of the Staff
Council dated 06-12-2022 for constructing Reading room with approximately
ofRs.2,00,000/- from accumulated special fee funds.

27) To Discuss and approve the proposal of the in-charge of Physical Director and resolution of
the staff council dated 06-12-2022 for construction of Yoga and Meditation Hall with
approximately of Rs.2,00,000/- from accumulated special fee funds.




28) To Dhiscuss and approve the resolution of the CPDC dated 03-12-2022 for utilizing an
amount of Rs.31,00,484/- for NAAC Preparation works from the accumulated special fee
funds.

29} To Discuss and approve the Proposal for Establishment of NRC inB.Com-Computer
Application Lab,

307 To Discuss and approve the Proposal for Establishment of ELL (English Language Lab) in
the JEC Lab.

31) To discuss and approve the resolution of CPDC dated 10-10-2022 and special fee resolution
for utilizing an amount of Rs, 14,95 800/-

32) No UGC Grants are receiving since 2021 to till date

33) To Discuss and approve the expenditure of the Governing Body Meeting and Graduation
Day from Examination Cell.

Any other items with the permission of the Chair.




S"GOVERNING BODY MEETING
Minutes of the Meeting
Date: 13" December, 2022

ACADEMIC ASPECTS

Agenda Point 1: ATR on resolutions adopted in the Governing Body Meeting held 06-05-
2021.

Description: During the 4"Goveming Body Meeting held on  06-05-2021certain
resolutions were adopted. The Action Taken Report on the required Resolutions
is placed before the Governing Body for approval.

Proposal: The ATR on the resolutions adopted in the previous Governing Body Meeting
held on 06-05-2021 may be considered for approval.

Resolugion: The Action Taken Report with a direction from the Commissioner of Collegiate
Education to get the Solar Plant repaired and restored and also to prepare the
Action Taken Report on all the Resolutions of the previous Governing Body
meetings, is approved.

Agenda Point 2: Ratification of Academic Calendar for the Academic Year 2021-22

Description: The Academic Calendars for the Academic Year 2021-22 have been prepared
separately for 1* Year, 2*& 3™ Years.

Proposal: It is placed before the Governing Body for ratification and approval.
Resolution; The Academic Calendar for the academic year 2021-22 is ratified
Apgenda Point 3: To approve the Academic Calendar for the Academic Year 2022-13

Description: The Academic Calendars for the Academic Year 2022-23 have been prepared
separately for 1™ Year and 2*& 3™ Years.

Proposal: The Academic Calendar prepared for the Academic Year 2022-23for the college in
terms of GORT No 189, Department of Higher Education (UE), dated 02-12-
2022, placed before the Governing Body for approval.

Resolution; The Governing Body approved the Academic Calendar for the Academic Year
2022-23.

Agenda Point 4: Ratification of Resolutions adopted in the Academic Council Meeting held
on 13-12-2021 & 06-12-2021




Description: The Academic Council Meetings of the College were held on 13-12-2021 &06-12-
2022 for the Academic Years 2021-22 & 2022-23 and the resolutions adopted in
the Meeting are Submitted.

Proposal: The resolutions adopted in the Academic Council meetings held on 13-12-2021 &06-
12-2022are placed before the Governing Body for ratification and approval.

Resolutions: 4 a)The resolutions adopted in the Academic Council meeting held on 13-12-2021
are ratified without any modifications.

4b) The Resolutions of the Academic Council meeting dated 06-12-2022
are ratified with the following suggestions of the Commissioner of the
Collegiate Education:

i) The particulars provided on conducting Certificate Courses should be
comprehensive and the details of number of students enrolled and
attended for the Examination and the number of Course completed
students along with the pass percentage of the Certificate Course are to
be reflected in the Agenda Notes submitted to the Governing Body
mecting.

Agenda Point 5: To ratify the discontinuation of uneconomic combinations as directed by
the Commissioner of Collegiate Education for the academic year 2022-
23.

Description: The Special Commissioner of Collegiate Education has given proceedings to the
Closure of Uneconomic combination of Courses vide Proc.ReNo25/GDC-
872021, Dated 14.07 2022,

Propasal: It is proposed for the closure of two Uneconomic Combinations i.e
B.Sc (Mathematics, Chemistry, Industrial Chemistry),
B.A (History, Economics, Functional Telugu)

Resolution: While ratifying the discontinuation of the Uneconomic Combinations, the
Chairman of the Governing Body suggested the Principal to take necessary
measures for improving the intake in such courses and to create awareness on the

courses among the students. The Chairman, further, suggested that to propose the
discontinuation of any uneconomic courses whose admissions are ‘zero’ for three
vears continuously.

Agenda Point 6:To ratify the decrease in intake for the umeconomic combinations as
directed by the Commissioner of Collegiate Education for the academic
year 2022-23.




Description: It 1s proposed to reduce the B.Sc (Mathematics, Physics, Computer Science) intake
60 to 40 as per the Proceedings of the Special Commissioner of Collegiate
Education, as per the Proc.ReNo25/GDC- CS/2021, Dated 14.07.2022 for the
academic year 2022-23,

Proposal: 1t is submitted to the Governing Body for the approval.

Resolution: The Apex Body approved the proposal of reducing the intake for B Sc
(Mathematics, Physics, Computer Science) from 60 to 40. However, the
Commissioner of Collegiate Education emphasized on the improvement of intake
for all the courses and combinations. The Principal responded positively and
submitted that necessary steps will be taken for sustaining the actual intake of all
the courses and combinations in future.

Agenda Point 7: To discuss and approve Result Analysis of for the years 2020-11 and
2021-12

Description; The Programme wise Results for 2020-21 (Even and odd Semester) & 20:21-22
{Even and odd Semester)

Proposal: The Programme wise result analysis for the academic years 2020-21 and 2021-22 15
presented before the Governing Body for approval,

Discussion: The Controller of Examinations of the College submined the Result Analysis of for
the vears 2020-21 and 2021-22 for the approval of the Governing Body, After
examining the results, the Commissioner of Collegiate Education suggested that
hereinafter the result analysis should cover the following aspects:

a) Semester-wise and Programme-wise Results for all the Semesters
b) Lecturer-wise Resulis for all the Programmes for all the Semesters

Resolution: With the above suggestions of the Commissioner of Collegiate Education, the Result
Analysis for the years 2020-21 and 2021-22 are is gpproved.

Apgenda8: To discuss and approve the Admission Analysis for the Academic Years 2021-12
and 2022-23.

Description: The admissions for the Academic Year 2021-22 and 2022-23 has been conducted
by the Government of AP, Vijayawada through OAMDC (Online Admissions
Modute for Degree Colleges) online platform for all UG Programmes.

A total of 380 and 177 students admitted into various UG Programmes against the
Sanctioned strength ofi510 and 590 respectively for the academic years 2021-22 and
2022-23, and a PG Programme in M.Sc{Aquaculture) has been introduced in the
Academic Year 2021-22where 9 students were already admitted
against30Sancuoned seats.




Proposal: It is submitted to the Governing Body for the approval.
Resolution: The Admission analysis for the academic yvears 2021-22 and 2022-23 are approved.

Agenda 9: To approve the blue print of the Semester-end examinations for each stream.

Description: All the departments have prepared the blue prints and approved in Board of Studies
are submitted in Examination Cell.

Proposal: It 15 submitted 1o the Governing Body for the approval

Discussion: After examining the blue prints of the Semester-end examinations by the
Controller of Examinations, the Chairman of the Governing Body suggestad that
hereinafier all the Government Autonomous Colleges should conduct the
meetings of the Board of Studies of their departments as per the common
guidelines of the office of the Commissioner of Collegiate Education which will
be issued shortly.

Resolution: After the above discussions, the model blue print of the Semester-end
examinations of the College is approved.

Agenda 10: To discuss on the proposal submitted by the Principal regarding change of
timings of the College from 10:00 am- 5:00pm to 9:00am - 4:00pm

Description: The Principal submitied to the Governing body that students are suffering to catch
the buses to their home towns after 5pm in the evenings as many of the RTC Buses
are not available after 4pm and this is resulting in students’ exit from the college at
4:00pm by not attending the last hour, In this connection it is proposed to shift the
college timings from 10:00 am- 5:00pm to 9:00am - 4:00pm enabling the students
to attend all the classes in a day regularly and to reach their residing places in time.
However the six periods remains same as it was in the existing timings.

Proposal: [t is submitted to the Governing Body for the approval

Resolution: The proposal of change in existing timings from 10 am to 5 pm to 9 am to 4 pm is

approved subject o a condition that there should not be any reduction of working
hours of the college, L.e., 6 hours, a day.




ADMINISTRATIVE ASPECTS:

Agenda Point11: Ratification of Appeintment of Vice-Principal, IQAC Co-ordinator and
Academic Co-ordinator for the Academic vears 2021-22 and 2022-23.

ajAppointment of Vice-Principal

Description: An experienced senior staff member need to be placed as Vice-Principal. In this
connection the senior most Lecturer Sr G.Srinivasa Rao, Lecturer in Physics is
placed as the Vice-Principal of the College.

S.No | Name Designation MNominated as Period
Sri G.Srinivasa | Lecturer in Ty
1 Rao Physics Vice- Principal 03-01-2022

{b) Appointment of IQAC Coordinator

Descripgion: As the college is due for NAAC Assessment for which an experienced senior
saff member need to be placed as Coordinator, IQAC. In this connection, Senior
Lecturer Sni G. Srinivasa Rao, Lecturer in Physics is placed as the coordinator to
look after IQAC activities as well as the NAAC Activities,

5.No | Name Designation Nominated as Period
Lecturer in : 03-1-2021 1o
| Dr APV Apparac v IQAC Coordinator 23-1-2022
: = Lecturer in ¥ 24=01-2022
2 | Sr G.Srinivasa Rao Phrysics IQAC Coordinator onwards

{e)Appointment of Academic Coordinator for the Academic Years 2021-22 and 2022-23

Description: Dr. B. Subbalakshmi, Lecturer in Telugu is placed as Academic Coordinator
for Academic Year2021-22 and Dr. V.Yamini, Lecturer in Chemistry is placed
a5 Academic Coordinator for 2022-23,

5.No | Name Designation Nominated as Period
| | Dr.5.B.Ronald Lecturer in Academic 03-1-2021 to
Chemistry Coordinator 23-1-2022
2 | Dr. B.Subbalskshmi | Lecturer in Academic 24-01-2022 to
Telugu Coordinator 20-06-2022
1 | Dr. V.Yamini Lecturer in Academic 2106-2022
Chemistry Coordinator onwards




Proposal; It 15 submitted to the Governing Body for ratification and approval of the appointment

of Vice-Principal, IQAC Coordinator and Academic Coordinator for the Academic
Year 2019-20 and 2020-21.

Resolution: The appointments submitted i the agenda item 11 (a), (b) and (c) are ratified and

approved for the year 2021-22 and 2022-23, respectively.

Agenda Point 12: Ratification of appointment of Examinations Cell for the academic

years2021- 22 and 2022-23.

Description: As per the staff council resolutions, the Controller of Examinations is appointed for

the academic years2021-22 and2022-23.The Govemning Body of the college is
requested to ratify the nomination and tenure of the Controller of the
Examinations for the said period and grant permission for reconstitution of the
Autonomous Examinations cell with the following members.

202122
S.No MName Demgnaum Nominated as Period
1 | DrAP.V.Apparso ﬁ:‘:’ n oo 2021-22
2 | DrK Ramnarayana m 0 Member A ied
3 | DrN.Vijaya Kumar I'““mm. i Member 2021-22
4 | Dr.V.Yamini m Mesnber 2021-22
202223
S No Name Designation MNominated as Period
| | St T. Krishna iﬁfﬁ.‘iﬂ g it 202223
Science
2 | Dr. B. Subbalakshmi W i Vel 2022-23
3 | Dr. V. Yamini S gevde Member 2022-23

Resolution: The Appomtment of Controller of Examinations and reconstitution of Examinations
Cell are ratified for the year 2021-22 and approved for the year 2022-23.




Agenda Pointl3: Ratification of constitution of the Fimance Committee for academic
years2021-22 and 2022-23.

Description: As per the resolutions adopted in the 4th Govemning Body meeting, the earlier
Finance Commuittes duration was elapsed. Hence, as per the rules imvoke the Body
of Finance Committee has been reconstituted for the period of two years w.e.f.

2021-11

S.No MName Designation Period

1 | Dr.T. Raja Rajeswari, Principal, Sri A.S.N.M.Gowvt Chairman | 2021-22
College(A), Palakol

2 | 8 G.Srnivasa Rao, Lecturer in Physics, S0 A.5.N.M.Gowt Member 2021-22
College({A), Palakol (Senior Faculty Member Nominated by

Principal)

3 | Dr. B. Subbalakshmi, Lecturer in Telugu Member 2021-22

4 | Sn T Knshna, Lecturer in Political Science Member 2021-22

5 | 5 N.Satyanarayana, Finance Officer AKNU Member 2021-22

6 | Dr.V . Yamini, Lecturer in Chemistry Special Invitee | 2021-22

7 | Smt P.Nagamani, Store Keeper Special Invitee | 2021-22

2022-13
8. No Name Designation | Period

1 Dr.T. Raja Rajeswari, Principal, 3ri A.5.N.M.Govt Chairman | 2022-23 |
College{A), Palakol .

2 | Sri G.Srinivasa Rao, Lecturer in Physics, S ASN.M.Govi | Member 2022-23 |
College{A), Palakol (Senior Faculty Member Nominated by
Principal)

3 | Sri K.Srinivasa Rao, Finance Officer, AKNU Member 2022-23

4 | Sn T. Krishna, Lecturer in Political Science{Faculty Member | Member 2022-23
to be approved by the Governing Body) |

Propasal: 1t is placed before the Governing Body of the college to ratify and approve.

Resolution: The constitution of Finance Commitiee with the above members is approved.

Agenda Point 14:To discuss and approve the proposal of engaging the Guest Faculty for
the academic year 2022-23 where there exists workload against the
sanctioned post and for the departments having workload and has no
sanctioned post.

Deseription: Principal has submitted to the Governing Body that there is a need of engaging
Gruest Faculty in view of the workload and shortage of staff

Froposal: It is submitted to the Governing Body for approval




Resolution: The Govemning Body approved the proposal of engaging guest faculty for the
academic year 2022-23 for the needed faculties.

Apenda Point 15:To discuss about collect maintenance charges for utilizing the college
ground for any functions and events and to approve the resolation of the

Sitaff Council dated 11-04-2022 made to this effect.

Description: In the recent days, some representatives from various private organizations ane
approaching the Principal of the college seeking permission to utilize the college
ground for various pnvate functions/programmes. To generate some revenue from
the external sources, it is proposed to collect some amount from such
organizations. The same was discussed in the Staff Council meeting held on 11-
04-2022 and made a resolution as mentioned below,

1} Ground Preparation charges - 10,000/
2) Refundable caution Deposit : 15,000/~
3) Rental charges on the day of event . 15,000/- {this should be in the

linesof the CCE Proceedings Rc No 02/0P.IV2014, dated 26-05-2015
communicated vide Procs. of the RJDCE, Rajamahendravaram Re. No
189/B.3/2022, dated 31-03-2022)

4) The electricity provision should be made on the own cost of the Organisers by
armanging Generator and drinking water should also be arranged by them.

Resolution: The Governing Body approved the proposal.

Agenda 16: To Discuss and approve the proposal of the Principal for hiring the services of
Security guard for the college from private security agency.

Description: It is submitted to the Governing Body that due to shortage of staff and to control
the public entering into the college campus without prior permission of the

Principal, it is proposed to establish a time office /Security post at the entrance of
the College.

Proposal: It is submitted to the Governing Body for approval
Discussion: As this agenda item was not discussed in the Governing Body, this agenda item is
o be placed in the next meeting of the Governing Body.

FINANCIAL ASPE

Agenda point 17: Resolutions adopted in the Finance Committee Meetings held on 30-04-
2022.




Description: The Resolutions adopted in the Finance Commitiee Mecting held on 30-04-2022
are submuitted.

Proposal: The Resolutions adopted in the Finance Committee Meetings held on 30-04-2022 are
given in are presented before the Governing Body for approval.

Discussion: As per the directions of the Commissioner of Collegiate Education, the CAO from
the office of the Commissioner of Collegiate Education, visited the college and
examined the resolutions of the meeting of the Finance Committee dated 30-04-
2022,

Resolution: The resolutions of the Finance Committee Meeting dated 30-04-2022 are spproved.

Agenda Point 18: To Ratification and approval of the COE Activities i.e., Expenditure
incurred on BOS & Academic Council meeting honorarium from the
COE Funds.

Description: As per the UGC Guidelines the expenditure incurred on the Conduct of BOS,
Academic Council Meetings and GB Meetings is to be met from the COE Funds.
The CAD from the office of the Commissioner of Collegiate Education visited the
college and examined the expenditure staterments and Accounts pertaining to COE
activities i.e., Expenditure incurred om BOS & Academic Council mecting
honorarium from the COE Funds and found correct.

Proposal: Tt is submitted to the Governing Body for approval
Resolution: The Governing Body ratified and approved the proposal.

Agenda Point 19: To Ratification and approval of the COE Activities i.e Remuneration for
Various Personnel in the Conduct of the Exams.

Description: The expenditure incurred by the Examination Cell for paying remuneration for
various persormel for the conduct of Exams at various levels is presented. The
CAQ from the office of the Commissioner of Collegiate Education visited the
college and examined incurred by the Examination Cell for paying remuneration
for various persomnel for the conduct of Exams and found comrect.

Proposal: 1t is submitted to the Governing Body for approval
Resolution: The statement of expenditure presented by the Examinations Section is approved.

Agenda Point 20: To Ratification and approval of the COE Activities L.e. Exam cell Budget
for the years 2021-22 and 2022-23.

Description: Approval of Proposed Examination cell budget and ratification of Examination cell
for the vears 2021-22 and 2022-23. The CAQ from the office of the Commuissioner




of Collegiate Education visited the college and examined the Examination Cell
Budget and found correct.

Proposal: It 15 submitted to the Governing Body for approval

Resolution: The Governing Body approved the Examination Cell budget for the years 2021-22
and 2022-23.

Agenda Point 21 to 33 to be discussed in the next GB Meeting

f'i'f
3

Chairman of Governing Body &
Commissioner of Collegiate Education, AP




